WEEKLY GEON MEETING MINUTES, 12/24/03

Attendees:  Dogan Seber,  Chaitan Baru, Karan Bhatia, Sandeep Chandra, Kai Lin, Margaret Banton, Reza Wahadj,  Douglas Greer, Ashraf Memon, Choonhan Youn, and Pavel Velikhov.

Dogan discussed the “buildout” report that Karan and Sandeep put together for each PI,

Outlining the number/types of machines they’ll be receiving and what they need to do in preparation for these, as well as what to do with the machines once they’ve received them.  

The group discussed designating a machine for development purposes and setting up

A mailing list to include all who have root access, so that everyone gets informed before this machine gets rebooted.  Margaret is going to set up this Mail list, and will get the list of recipients from Karan.   Further discussion evolved regarding which machines will be used for development, beta, and production purposes here at SDSC.  

It was agreed that the email from Karan/Sandeep will get this info to the PI’s in the next day, and the actual P.O. for the machines will be done January 5, 2004.  To 

Chaitan introduced a Project Plan that he has begun developing, that outlines ALL project tasks (large and small) and their deadlines.  Those tasks/goals in this plan, to date, were

Discussed within the group – particularly by those with responsibility for specific tasks.

Karan suggested that a meeting be held ASAP to discuss the security features of the GEON portal.  Dogan suggested that this be the subject of discussion at their next (regular, weekly) Friday meeting – on January 9, 2004.  Margaret to find a meeting room for this, since the group will be larger than usual, and get an email out to all involved (CB, DS, PV, KB, VV, SC, CY, and Steve Mock).   

It was also agreed that a retreat will be organized for January to develop the software architecture for GEON.  Karan proposed that he will bring a “strongman” that the rest of the group can work through.  Margaret will organize/schedule this retreat ASAP.

Karan and Chaitan agreed that another meeting should be organized to discuss the HTML

Page and what needs to go into it.  Efrat will be in charge of this, and Karan, Pavel, Vlad, etc., should be involved in this discussion.  Margaret to follow-up with Efrat to organize This meeting in January.

